Flexible route buses

Any role in a productive network?
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Productivity is (nearly) everything



Taxis/rideshare/MaaS



My user experience — Rowville FlexiRide



Rowville / Lysterfield area (30km SE of Melbourne)

I | - s - Station

National Parl

=

Knoxfield

2
(9]
o
=
®
w
O
<

2 C = Ar il 1
_ Dev . 2 A “ ‘u““‘ -
-] 95 el us icons are
TeleBus

PR G  rowile PN FlexiRide termini
| Ell (pop 33672) 275wttt '

ley
ic
urse

----...m’].....
3 ., Night Bus

&>

>

Village S
llage KBS

Pk Golf Gourse Upper 5, crana®:d
ouse i
ieelers TeleBus FeGmhree Hosal
Hi” Ar%as 788 . u y L
' Lysterfield
= TeleBus - . %,
TeleB 8% :
— ot (pop 6663)
Caribbean 3 ‘

Gardens

Rowvllle
Lakes SC

© TeIéBus A

Yy Note: Telebus area is
§ 85 LT shaded. FlexiRide zone

N o e N N is slightly larger. PTV
: I3 continues to host out of
date map on its website.

TeleBus
Kingston Links "“0cry Area 9
Golf Course .

-
S T
------

TeleBus
Area9 -

5 Waverle
(- Golf Clu
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fixed routes (not changed)



Telebus vs fixed route productivity (Aug-Oct 2018)

Lilydale area

Rowville area

Fixed routes

Route number (M-F boardings/hr)

671 (22)
672 (15)
675 (33)
676 (9)
677 (21)
680 (18)

681 (12)
682 (11)
691 (17)

Note: has off-peak Telebus portion

Average for
Melbourne

fixed route
buses >20
boardings/hr

Telebus (flexible route but some fixed stops)

Route number (M-F boardings/hr)

TB1 (8)

TB2 (7)

TB3 (13) Maximum

TB4 (10) productivity
achieved for

Telebus
TB7 (7)
TB8 (5)

Generally
TBO (8)

very low
productivity

Source: Vic DoT



Run time
(min)

Each extra passenger adds several min
run time (depending on deviation)

Crowding starts to
severely slow bus

Flexible route bus

Fixed route bus

Each extra passenger might
add <1 min run time

Fixed route can deliver faster service than
the flexible route beyond this point.

>

Passenger boardings
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